
The Twelve 
Concepts 
of Service

Al-Anon’s best 
kept secret?



Let’s see what the Concepts 
can teach us about service:

In meetings
At home
In our workplace      

Let’s have a 

Concepts Training Camp
Sports style!



Concept One: The ultimate responsibility and 
authority for Al-Anon world services belongs to 
the Al-Anon groups.
Groups exercise their ultimate 
responsibility by:
• Wisely electing people to speak 

for them
• Keeping those representatives 

informed via the group 
conscience

• Trusting those representatives 
to do their jobs



Concept One

• What is my responsibility 
in my personal 
relationships?

• Who is the ultimate 
authority in my 
relationships?

• How can I help make my 
family groups healthy and 
vital?



Concept Two: The Al-Anon Family Groups have delegated 
complete administrative and operational authority to their 
Conference and its service arms.

“Service arms” include:
• Districts
• Areas
• Literature Distribution Centers
• AIS/Intergroups



Concept Two

• Can I learn how to share 
responsibility, authority and 
decision making?

• Can I state my view, and 
Let Go and Let God?

• Can I communicate, and 
listen, courteously?



Concept Three: The right of decision makes 
effective leadership possible

Principles:
• Continuous balance between 

ultimate and delegated 
authority

• Leaders are trusted 
servants

• Right of decision affords 
leaders the opportunity to 
act and lead effectively

• This right is a symbol of our 
implicit confidence



Concept Three

Do I make good decisions for 
myself?

Do I trust others in their 
decision making?

Can I learn to cooperate with 
others and support them, even 
if I think their decision is 
questionable?



Concept Four: Participation is the key to 
harmony

Principles:
• Others do their part 

(mutual trust)
• We do our part (mutual 

respect)
• Offer help/assistance
• No oversight



• Do I realize I belong? 
• I am a part of…
• Do I respect myself and others?
• Can I keep an open mind? 
• All our voices are important!

Par-tic-i-pa-tion is 
cooperation in five syllables

Concept Four



Principles:
-Open-mindedness
-Listening
-Protect minority opinions
-Respect for different
perspectives

-Encouragement

Concept Five: The 
rights of appeal and 
petition protect 
minorities and insure 
they be heard.



Concept Five
• How do I encourage others 

to voice their opinions?
• How willing am I to speak 

up if I am in the minority?
• How willing am I to listen 

to my family or co-
workers?

• How can I keep an open 
mind to different ideas?



Concept Six: The 
Conference acknowledges 
the primary administrative 
responsibility of the 
Trustees.

Principles:
• shared responsibility 
• shared leadership



Concept Six
• How is Concept Six a spiritual principle?

• How can I apply this to my work life?

• How can I apply this Concept to my family 
life?

• How does this Concept relate to Concept 
Three and Al-Anon’s “links of service”?



Concept Seven: The Trustees have legal rights while the 
rights of the Conference are traditional.

Principles:
• Responsibility
• Balance
• Trust
• Shared leadership
• Authority
• Delegation



Concept Seven

• How can Concept Seven apply to 
my home/work life?

• What are the things that are out 
of balance in my life?

• What can I do to balance my 
spiritual aims with my practical 
living situation?



Principles:
• Delegation of duties
• Allowing responsibility by others
• Willingness to do the work
• Trust

Round the bases!!Concept Eight: The Board of Trustees 
delegates full authority for routine 
management of Al-Anon Headquarters 
to its executive committees.



Concept Eight

• How are the management tasks in 
my home/work life delegated?

• What responsibilities or jobs am I 
willing to delegate to others?

• Once I delegate a task, am I willing 
to trust the results?

• In what areas of my life have I had 
difficulty trusting?



Concept Nine: Good personal leadership at all service 
levels is a necessity. In the field of world service the 
Board of Trustees assumes the primary leadership.

Each player has the potential to 
grow their leadership skills!

Principles:
• Healthy leadership
• Rotation of responsibility
• Encourage to lead
• Vision
• Be a good follower



Concept Nine Each player can find a successful 
position on the field!

• What qualities of leadership have I 
developed in service?

• How has a growing spirituality led me to 
the right roles in service?

• How do I act as a leader in my personal 
life?

• Do I know when to allow others to 
assume the primary leadership?



Concept Ten: Service responsibility is balanced by carefully 
defined service authority and double-headed management is 
avoided.

Principles:
• Staying in my own lane
• Goal Clarity 
• Responsibility/Authority
• Trust
• Communication



Concept Ten

• To what extent am I involved in 
double-headed management at home 
or work?

• Am I involved in any situations where 
one person has responsibility while a 
different person has the authority?

• What kinds of guidelines and 
definitions would I need to know 
before I accepted responsibility for 
a project?



Concept Eleven: The World 
Service Office is composed of 
selected committees, 
executives and staff 
members.



Using Concept 
Eleven in my 
personal life

Concept Eleven

• What roles do I play in my home life? At 
work? In my community?

• What principles can I focus on to ease 
the transition between working alone 
and with others?

• When I delegate a task can I give a 
general idea of the expected outcome 
and let go of the process?

• How well do I trust others to do their 
jobs?



Concept Twelve: The spiritual 
foundation for Al-Anon’s world 

services is contained in the General 
Warranties of the Conference, 
Article Twelve of the Charter.

Principles:
• Prudence in personal relations, money 

matters, and contacts with the world 
around us

• Equality
• Participation
• Democratic in thought and action



Concept Twelve
• How do I incorporate prudence into my 

financial affairs?

• How can I communicate effectively with 
my family and co-workers to reach 
decisions that are good for the entire 
group?

• Do I allow my family members/co-
workers the right to think for 
themselves? Do I presume good will as a 
way of showing mutual respect and love 
for them?

Striking a balance—including the 
Warranties in all our affairs.



Together, with the 
Concepts, we create a 

winning team!
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