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1. Format 

Empire Way transitioned from an in-person-only meeting to a Zoom-only meeting when the 
pandemic lockdown went into effect early last year. A couple of months ago, we again 
transitioned from a full-time Zoom meeting to a hybrid meeting where meeting attendees  
in the room can see and hear members on Zoom via a large screen display which displays  
the Zoom attendees. 

Likewise, attendees on Zoom can see the folks in the room via two cameras which switch 
between two views, one showing the person speaking at the podium, and one showing the 
persons in the room. 
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2. Here are the steps we took 

Steering Committee: Empire Way has a steering committee of trusted servants who help 
implement group conscious and group inventory suggestions so we may best carry the message 
and follow traditions. The steering committee began discussions for going back to in-person in 
January. Our first hybrid meeting was in April. 

Ad hoc Committee for re-opening: in March, an ad hoc committee for reopening was formed. 
This group met three times on Zoom to discuss reopening and had multiple email chain 
discussions. 

 

3.  During these four months of preparation, discussion topics included: 

o How to separate Zoom and in-person meeting? Hybrid? 

o How do we enforce masks and distancing? 

o How do we turn away members after reaching our maximum allowed? 

o Coffee or no coffee? 

o Pass the basket? 

o Share Big Books and 12 x 12s or bring your own? 

o How do we provide literature to the newcomer? 

o How do we ensure newcomers have access to our sponsorship chairpersons if they are on 
Zoom or in the meeting room? 
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4. How we made decisions 

We took the current local and national CDC guidelines and restrictions and used those as our 
starting point. Guidelines in April were much different than they are now (June) but we are still 
using the current guidelines. 

Having that as our starting point, we then focused on how to share the message with the 
newcomer and reach members who either want to be only on Zoom or only in-person. 

Then we focused on preserving the unity of the group. Holding two separate meetings didn’t feel 
as unifying as holding one simultaneous hybrid meeting. 

Finally, the technical part of the hybrid meeting was a stumbling block. We needed specific 
technology (computer, connecting cables, microphone, speakers, cameras, wifi) to run the hybrid 
meeting. We asked group members who have knowledge in this area to volunteer to help, and 
that made all the difference in the world. They donated equipment and know-how, time and 
energy. We couldn't have done it without them. 

Discussions took place in planning meetings and votes were taken. There was remarkably 
consistent agreement and unified decision-making. The only hot topic was “do we take people's 
temperatures when they walk into the room?” Some felt strongly we should, and some felt 
strongly we should not. A vote was taken, and it was decided to not take temperatures. 
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5. What worked 

o Advanced planning 

o Group conscience 

o Focusing on the Traditions, the newcomer, the old-timer, and the unity of the group 

o Good tech set-up 

o We also found it helped to have two secretaries running the meeting. One is on Zoom and 
helps calling on those with raised hands for announcements and day counts. The other is in 
the room doing the same. We have our chairpersons and speakers choose to be on Zoom or 
in the meeting room. If the secretary is on Zoom, we have in-person members sign-in and 
send their names so the chair on Zoom has a list of names of who is in the room to 
share. We do the same if the chairperson/speaker is in the meeting room. We’ll copy down 
the list of Zoom participants and give the chair the list so they may call on those on Zoom. 

o We have a “welcome table” in person which includes hand sanitizer, wipes, masks, a sign-
in sheet, clean pens, and a handout with links to literature. All these items were donated. 

6. What didn’t work 

o The only “hiccup” we had was our practice run of in person and on Zoom, actually turned 
out to be “the real thing.” We wanted to try bringing Zoom into the room and using the 
cameras with a small audience, but we realized this was all live anyway, and the meeting 
was really happening. 

o We also tried to have members in the room use Zoom to see people on their phones while 
sitting in the meeting room before someone donated the large screen monitor. That didn’t 
work well as everyone was staring at their phones for the whole meeting. 
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7. Cost and Implementation 

o Virtually all items were donated by home group members, except that the group bought a 
new webcam for the podium camera. 

o The church has been helpful in charging us rent according to the numbers of attendees. 
While we had small numbers in person, our rent stayed relatively low. 

o The following PDF includes a diagram of our setup, an example setup for a table-based 
meeting (as opposed to a podium-based meeting), and “buy” buttons which lead to 
Amazon pages for each item: https://bit.ly/hybrid-equipt 

8. Long Term Plan 

As of early June 2021, we are still using state mandates as our baseline for operation. With 
masks no longer required for vaccinated people we will likely start offering coffee. We expect to 
be fully up and functioning as normal in July. 

Our questions about continuing to offer Zoom access has not been decided yet. We will address 
that in June likely and will likely take it month by month.9. Equipment layout and shopping list 
 

 

— In the spirit of service, Peter S. (pgsvensk@gmail.com) and Kelli, Empire Way Seattle 


