
Motion to Eliminate Past Delegate Budget Line  

December 6, 2019  

Proposed Motion:    

Eliminate the line item in the WA Area Al-Anon Family Group budget that provides funding 
or reimbursement for past WA Area Delegates or past Trustees from WA Area to attend any 
Assembly, AWSC, or Al-Anon/Alateen event.  

Background:  

The following motions were passed in 2012 and 2015 related to past Delegates.  The “hat” 
process to manage expenses within the budgeted amount was part of the trial motion but 
not included in the motion in 2015 and not utilized currently.  

  

2012 Fall Assembly  
Vancouver, WA  

For a trial period of 3 years, beginning in 2013, WA Area AFG 

to create a line item of $1,250 in the budget to provide funding 

for past WA Area Delegates or past trustees from WA Area to 

attend any Assembly or AWSC.  The past delegates or prior 

trustees would be reimbursed based on Area Officer and 

Coordinator Guidelines.  The names of those willing to attend 

would be placed in a hat and drawn by the WA Area  
Chairperson.  $1,250 of our excess funds will be set aside from 

this year’s income to provide funding for this line item in 2013.  

2015 Fall Assembly  

Yakima, WA  

End the Three Year 2012 Trial Period Motion – To send past 

WA Area Delegates/Trustees to assemblies and AWSC, and 

make permanent the following motion: “Continue the line item 

in the budget to provide funding for past WA Area Delegates or 

past Trustees from WA Area to attend any Assembly or  

AWSC.”  
  

*The original motion presented at the 2015 Fall Assembly was changed to the above after 

discussion and friendly amendment.  The original motion was:  

 End the Three Year 2012 Trial Period Motion - To send past WA Area  

Delegates/Trustees to assemblies and AWSC, and make permanent the following motion:  

“Continue the line item in the budget to provide funding for past WA Area Delegates or past 

Trustees from WA Area to attend any Assembly or AWSC. The past WA Area Delegates or 

Trustees would be reimbursed based on Area Officer and Coordinator Guidelines. If more than 

one chooses to attend and the Chairperson and Treasurer determine there are not adequate funds 

then the names of those willing to attend along with the meeting they would like to attend 

would be placed in a hat and drawn by the WA Area Chairperson.”  

    

KBDM Questions  



1. What do we know about our members’ (and prospective members’) needs, wants, and 

preferences that relate to this issue? (What purpose would this serve? Is it necessary? Is it 
helpful?)   
  

-Area panel members and assembly attendees find it helpful to consult with past Delegates and Trustees 
for their experience, strength and hope.    

  

-Discussion was held at 2019 August AWSC and 2019 Fall Assembly to extend the reimbursement policy 

to out of WA Area past Delegates that now reside in the Area.  This discussion raised the awareness of 
the existing policy.  The following was revealed, and concerns were raised at the 2019 Fall Assembly 

regarding the current policy.  

  

   -Exceeded budget for past delegate/trustee line in 2017 and 2018 and will likely exceed 2019  

  

-Area has no ability to limit or control the total line item expense; whomever is eligible may 

request reimbursement.  Reimbursements are made for all requests.  No pre-approval required.  

Other line items may have similar control issues, but none realistically have a $1,000 to $2,000 

or more exposure.    

  

 -Concern that Area funds are used for past Delegate attendance (non-voting members) while 
many AFGs can’t afford to send their GR or GRs are paying their own way to represent their 

Group.    

    

  -Past Delegate or Trustees are not required to have any specific duties at Assemblies to receive  
 reimbursement.  

  

2. What do we know about our resources and our vision for Al-Anon and our meetings that are 

relevant to this issue? (What are our resources? Can we afford it? Do we have enough 
volunteers to make it happen? Do we have any background information in our archives that 

can help us answer this question?)  
  

-Trial Motion was in place in 2013 through 2015 with budget of $1,250 per year with a “hat” process if 

more than one past Delegate desired to attend and be reimbursed.  Actual reimbursements never 
exceeded the budget during this time.  Two people were reimbursed for both SSA and Fall Assembly in 

2015 which was not part of the motion, but the total expenses were within the budget.  

  

-Current policy is not affordable or self-supporting  

  

-Exceeded budget the past 3 years by 40% and more.   Even with a $750 budget increase from 

2018 to 2019, 2019 Nov YTD actuals are already 58% ($1,166) over budget.  

  

-Area appeal letter and several pleas for more Group donations were made at 2019 Fall 

Assembly because there was a risk the Area would have a negative net income.  

  

-No ability to control spending.  There are approximately 10 eligible past Delegates. The average 
trip reimbursement in the past 3 years is $252 ($288 in 2019).  If 50% of eligible trips were 



reimbursed at the $252 average, the cost would be $6,300 which is far above the $2,000 

budgeted in 2020.  

  

   2013  2014  2015  2016  2017  2018  2019  2020  

Budget  $1,250   $1,250   $1,250   $1,250   $1,250   $1,250   $2,000   $2,000   

Actual   $347   $453   $914   $477   $1,897   $1,766   $3,166*      

% Budget  28%  36%  73%  38%  152%  141%  158%     

# Trips  2  3  6  3  7  9  11     

  

   *2019 Actual is Nov YTD expenses submitted; actual may increase if additional receipts are submitted  

  

3. What do we know about our “culture” and “environment” that is relevant to this 

discussion? What are the implications of our choices: pros and cons? (How would this 
affect our meeting?/our fellowship?/newcomers?/Al-Anon (and AA) as a whole? The 

advantages might be.....The disadvantages might be....)   
  

PROS:  

-Past Delegates and Trustees can be contacted by phone/email for experience, strength and 

hope in the same way that GRs/DRs contact their past GRs/DRs for the same.  

  

-Past Delegates and Trustees are welcome to attend assemblies.  They can also attend as an 

elected GR or DR where expenses may be reimbursed by their organization.  They can also serve 
in another officer or coordinator position on a subsequent panel which would then be funded.  

  

-Eliminates $2,000 of annual budget expense, the past overspending and the future risk of 

unexpected costs that could be $2,000 to $12,000.   

  

-Eliminating the funding is more consistent with Al-Anon Traditions and principles listed below in 

KBDM #4.  

  

-Current motion puts past Delegates, Chair and Treasurer in awkward position of asking for or 

executing reimbursements knowing that it may cause a $1,000 to $3000 budget overrun.  And 
while this is only 1 line item in the budget, this large of an overrun represents 6%-18% of the 

Area’s total expense budget.  This large amount is difficult to be countered by underrunning 

another line item.  

  

CONS  

  -Some past Delegates and Trustees may not be able to attend assemblies without Area  

 reimbursement.  

  

  

  

  



4. What are the ethical implications of our choices? Will our decision be consistent with our 
spiritual principles, policies, and the 12 Steps, Traditions, and Concepts? (What are the ethical 
implications of our choices? Is our decision legal? Are our decisions within our spiritual 

principles, policies, and legacies? Does our Service Manual provide any guidance about this 

issue? Will our decisions help us fulfill our primary purpose? If we decide to take an action, will 
it be the “right” thing to do?)   
  

-Current policy not aligned or consistent with:  

  

-Tradition 7:  “Al-Anon as a whole is self-supporting.  This Tradition teaches us –as individuals, as 

groups and as part of the worldwide fellowship—the importance of the self-supporting 
concept.”  (Paths to Recovery, p 197)   The line item for past Delegate reimbursement of 

assembly expense with the potential to exceed the budgeted amount (as has occurred the past 
several years) threatens the ability of the Area to be self-supporting.  The inability to limit the 

total expenses for this line item is irresponsible.  

  

   -Service Manual: Finances at the Area Level  

-“Areas plan for their financial responsibilities with an understanding and appreciation of 

principle of self-support” p.159  

-“The Area Treasurer disburses the collected funds as the budgeted financial plan and Area 

policy allows.” P.160  

-The list of items a typical Area budget might include mentions expenses for travel, 

lodging and costs of doing their job for AWSC members.  Past Delegates are not 
automatically AWSC members.  

  -Tradition 8:  No Al-Anon member is to be put on a pedestal.  “Tradition Eight reminds us who we 

are--a fellowship of equals who share our mutual experience, strength, and hope in order to 

recover and help each other along the way.”  (Paths to Recovery page 204)    

  

  -Tradition 8:  “Al-Anon Twelfth Step work should remain forever non-professional.”  By paying for 

the participation of all of the past Delegates and Trustees (no longer holding a service position) it 
feels as though we are setting them apart as some type of professional Al-Anons that have  

wisdom or experience that sets them apart from other members.  It elevates them beyond a 
community of equals.  

  

  -Tradition 12:  Discusses the importance of practicing principles above personalities.  Past 

Delegate special status may undermine the confidence in current officers.  “The spiritual 

principle of humility through anonymity also helps us recognize that, while it is tempting to be the 

object of our group’s admiration, it is dangerous to our own recovery.  Being put above others 

leaves us vulnerable to envy, criticism and loneliness when we have challenges of our own and 

need supportive friends.”  (Path to Recovery pages 237-238)  

  

  -Service Manual:  World Service Delegate.  There is an extensive list of the Area World Service 

Delegate’s duties during their term, but no mention of any role once their term ends.  (pages 

146-148)  

    



  -WSO does not fund/provide scholarships for past Trustees.  Changing our Area policy will  

 bring us closer to WSO’s policy.  

  

"Only current serving Trustees and volunteers receive reimbursement for travel and 

meals related to their duties of office. Primarily the duties are related to meetings as 

scheduled by the Chairperson of the Board and assigned travel by the COB as requested 
by Al-Anon Areas." (Nathalie J. Lym, Executive Administrative Coordinator, Al-Anon 

Family Group Headquarters, Inc.)  

  

5. What do we wish we knew, but don’t? (We might need to do some additional work or research to 

help us make a sound decision. After our best efforts to answer these questions, and through 

listening with open minds and hearts, we make a decision and trust in ourselves and our Higher  
Power.)   

-Do other Areas pay for past Delegates/Trustees to attend Assemblies?    

-Just prior to submission of this motion, a survey was reviewed that asked if others reimbursed 

past Delegates.   

  

- 17 Areas responded.   This represents approximately 25% of the US and Canadian Areas.  The 

results are “half do, half don’t” reimburse past Delegates.  

• 8 of the 17 Areas do not reimburse for AWSC/Assemblies    

• 2 Areas provide only minimal reimbursement for AWSC/Assemblies  

• 4 Areas provide full reimbursement for AWSC/Assemblies  

• 3 Areas include past Delegates as AWSC members and therefore receive reimbursement  

  

  

-Do we have documentation of the logic supporting the 2012 or 2015 motions?  What were we thinking 

when we approved them?   



-Why were the cost controls of one reimbursement per Assembly and names drawn from a hat if 

multiple attendees deleted from the motion via friendly amendment at the 2015 Fall Assembly?  

  

  

  


