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The Elections Are Coming! The Elections Are Coming! 

by Cheré F 
 
“In reaching out to others through Al-Anon service, we have the opportunity to 
share our unique experience and our personal recovery for a common good.  We 
have the chance to encourage detachment, acceptance, and serenity in a 
supportive environment and to get to know ourselves better-both strengths and 
weaknesses-in the process” (When I Got Busy, I Got Better, p. 55). 
 
There is no better opportunity to reach out to others than as a volunteer for the 
Greater Seattle Al-Anon Information Service (AIS).  Our Al-Anon Declaration states, 
“When anyone, anywhere, reaches out for help, let the hand of Al-Anon and 
Alateen always be there, and Let It Begin with Me.”  Our declaration encourages us 
to be of service to others, and AIS is a great place to put that into action.  During 
this difficult time of not meeting in person, it is more important than ever for Al-
Anon to be present and available for our communities.   

 

  
AIS is here to serve the groups and members in the Greater Seattle area. It is supported by donations, literature sales, 
and especially volunteer time. There are a variety of opportunities for members to contribute and practice their 
Twelfth Step.  Currently, the AIS has several open volunteer positions.  The 2021 AIS elections will be held at the 
November 12th Council meeting. The elected positions are Chair, Vice Chair, Secretary, and Treasurer, and each 
position is for a one-year term. All officers except for the current Vice Chair and Treasurer are running for re-
election.  Officer responsibilities are available at https://www.seattle-al-anon.org/november-elections.html. 
  
The Chair appoints all coordinator positions. Currently, volunteers are needed for the following coordinator positions: 
Archivist Coordinator, Outreach Coordinator, Tech Co-Coordinator, and Phone Volunteers Coordinator. Like the 
officers, the coordinator positions are one-year terms. No prior experience is needed. The current coordinators will 
be available to train the new coordinators. Descriptions of the officers and coordinators’ duties can be found in 
our AIS Standing Rules and Procedure's Manual (SRPM) on the Members page of our website under the AIS Info 
section at https://www.seattle-al-anon.org/ais-info.html  
  
In addition to the officers and coordinators, volunteers are needed for our committees to support as a committee 
member. The committees are Alateen, Archives, Communications, Literature Distribution Center (LRC), Outreach, 
Phones, and Tech. All positions are a one-year only commitment. Most positions require no specialized knowledge. 
Members are available who can help you learn the job.  Descriptions for these volunteer positions are on the 
Members page of our website under the Service section at https://www.seattle-al-anon.org/members-937961.html 
 Please consider volunteering a few hours each week or month, reaching out to others through service at Seattle 
AIS.  And Let It Begin with Me! 
 

http://al-anon.org/welcome
https://www.seattle-al-anon.org/november-elections.html
https://www.seattle-al-anon.org/ais-info.html
https://www.seattle-al-anon.org/members-937961.html


The Latest Updates in the Outreach Advertising Campaign 

by Teresa H 

 

 
 

 
The Seattle Al-Anon Information Service (AIS) launched a public outreach campaign designed to increase awareness 
of Al-Anon and Alateen in our Greater Seattle area. The awareness campaign will reach 2,476 mental health 
professionals, including therapists, counselors, and social workers. It includes sponsored posts in their social media 
news feeds, programmatic advertising as they move around the internet, and a custom postcard. Our goal is to reach 
those professionals who don’t know we exist, those who don’t know we are meeting during COVID-19, and those 
who have just forgotten about Al-Anon as a valuable tool to help their clients. 
  



An integral part of our public outreach efforts is Al-Anon members sharing their experience, strength, and hope with 
professionals and those they serve. We have launched our new Location Liaison program. We are asking members to 
sign up to be the Location Liaison for the 2021 calendar year for one or more locations/organizations. For example, if 
you see a therapist, you might decide to become the Location Liaison for their office. Or you might choose another 
therapist’s office, or you might choose another public location such as a library or a courthouse. Or you might choose 
one of our 27 targeted behavioral health agencies and hospitals. Those 27 organizations are involved in addressing 
substance abuse and were selected because they have multiple locations. They include detox centers, rehab centers, 
drug and alcohol information schools, DUI assessment services, and more. The reasons for registering as a Location 
Liaison are to avoid confusion caused by multiple Al-Anon members contacting the same location, especially large 
organizations, to help increase effectiveness and support members' efforts. Members who are already performing 
public outreach at any public location are asked to please let us know about your activities. By doing so, you will 
receive literature support, be listed as the liaison (so another member does not choose the same organization), and 
be part of our Location Liaison community if you need help serving your location along the way. 
  
How can you do outreach as Location Liaisons during the pandemic? The same ways we can connect with other 
members during this time. We use Zoom or similar programs, our telephones, and email. Some members have given 
online introductory meetings at rehab centers in the past few months. Our Outreach Committee has produced tools 
to help in your outreach efforts, whether it is a list of location types, our target accounts, a list of all behavioral health 
agencies in King County, an outline for presenting an informational session, or a presentation at a location's staff 
meeting. They can be found on a “hidden” webpage: https://www.seattle-al-anon.org/outreach.html. We also have 
members act as mentors to help you get started. To become a Location Liaison, please send an email 
to outreach@seattle-al-anon.org to ensure no one else has that location and find out more about the Location 
Liaison program. 
 

 

 

 

AIS Council 

Meeting 

 

Thursday, November 12th, 730p - 9p 

Electronic Meeting and Officer Election 

Join Zoom Meeting: 

Click Here 
 

Meeting ID: 839 6957 0120 

Password: 001086 

 

The AIS Council Meeting is the business meeting for the 

Greater Seattle Al-Anon Information Service. Each Group has a 

vote and is encouraged to send a representative. 

All Al-Anon members are invited to attend. 

 

https://www.seattle-al-anon.org/outreach.html
mailto:outreach@seattle-al-anon.org
https://us02web.zoom.us/j/83969570120?pwd=QUt3Z1V4WUJOT2VVK3dsQ0ZIaVdmUT09


Saber-Toothed Tiger or Bad Seed? 

by Fawn B 

I’ve long wondered why things that are good for me are hard to do. 
Eating right, practicing a new skill, or exercise, for example, take 
mountainous effort to begin. Then, the slightest kink in my routine, 
and I’m back-sliding as unconsciously as a yawn. The same is true for 
Step Eleven. “Sought through prayer and meditation to improve our 
conscious contact with God as we understood Him, praying only for 
knowledge of His will for us and the power to carry that out.” This is 
one of the best things I can do for myself, and yet, it’s just not easy 
to keep at it. Why, I wonder? 

 

 
 Before Al-Anon, I worried I had a brain tumor. Skull splitting headaches buckled my knees and sent me to bed. Turns 
out, it was tension, an all too common pre-Al-Anon condition. My doctor gave me a brain scan before sending me to 
an eight-week Harvard School of Medicine stress class. The course focused on the mind-body connection to disease 
and pain. One of the key elements was the daily practice of the Relaxation Response. For 15 minutes each day, I would 
sit quietly, focusing on my breath and repeating a word or phrase. Mine happened to be “peace” on the in-breath and 
“release” on the out-breath. After a few weeks, my headaches were gone, for good. I learned to recognize how my 
body felt super relaxed and how to reproduce that state when needed. It was a wonderful technique I thought I would 
do for the rest of my life. Then, without fanfare, I slipped out of the habit just as easy as blinking. 
  
For me, staying busy is easy. Distraction is easy. Yet, daily, sustained prayer and meditation aren’t. Why? I believe 
there’s a tension in us between the path of least resistance and the road to our best self. Some say this tension is the 
force of darkness, thwarting us. Perhaps. Some say it’s our brains avoiding unnecessary activity, saving our reserves so 
that we can flee the saber-toothed tiger. Possibly. Some say we’re just lazy or born a bad seed. Uh, maybe. There 
wouldn’t be a gazillion motivational memes out there if this weren’t a thing. Regardless of why, Step Eleven is worth it. 
I’m worth it. You’re worth it. 
  
I asked a group of program friends how they practice Step Eleven. I heard beautiful, simple things like singing the 
sacred throughout the day, journaling, paying close attention, morning devotions, and spending time in nature (the 
largest Cathedral, as one member put it). These were just a few of the many ways they keep at it. For me, I go to bed a 
few minutes early, take a brief inventory of my day, then invite my Higher Power to take my past and guide my future 
as I drift to sleep. I want to say I do this every night. But I don’t. After all, you never know when you’ll encounter a 
saber-toothed tiger. 
 

Step Eleven 

Sought through prayer and meditation to improve 

our conscious contact with God as we understood 

Him, praying only for knowledge of His will for us and 

the power to carry that out. 

 

Free Shipping Extended 

 
We are excited to help our members during this 
difficult time. We are continuing our sale until 

December 31st.  Free shipping and no WSO 
surcharge for orders that are placed and paid 

online.  We will strive to ship orders by the Thursday 
after payment is received.   

 
Literature order forms are available 

at https://www.seattle-al-
anon.org/literature.html.  For easy processing, 

follow the instructions on the literature order forms 
and email LDC@seattle-al-anon.org.  The office will 

remain closed until further notice. 

 

 

https://www.seattle-al-anon.org/literature.html
https://www.seattle-al-anon.org/literature.html
mailto:LDC@seattle-al-anon.org


 

The Results of the Motions from the Fall Assembly 

PASSED Motion: Clarify Lodging Reimbursements 

1. Reimbursement for up to two night’s lodging will be made for actual expenses incurred, based on the double-

occupancy rate at the host hotel. Whenever possible, Officers and/or Coordinators shall lodge with another Al-

Anon member. Reimbursement will be for a maximum of one half the room cost. 

2. Area Officers and/or Coordinators with a recognized disability as defined by the ADA (Americans with Disabilities 

Act) who require a caregiver, to lodge with them are not required to lodge with another Area Officer and/or 

Coordinator. The Officer/Coordinator will be reimbursed in full for lodging and other costs incurred by the 

caregiver in assisting the Officer/Coordinator. 

3. Any upgrade in accommodations shall be the responsibility of the person choosing to upgrade. 

 

PASSED WITH AMENDMENT Motion: Washington Area pay the Full Amount for our Delegate to attend the World Service 

Conference (WSC) annually for a three year trial period. 

 

PASSED Motion: End the Three-Year 2017 Trial Period motion and make permanent- Washington Area AFG will pay 

expenses for Al-Anon Member(s) Involved in Alateen Service (AMIAS) who accompanies the Washington Area Alateen 

Conference (WAAC) Chair or alternate; to report and to participate in the Area World Service Committee (AWSC) 

meetings and the Washington Area Assemblies. The expenses will be reimbursed in accordance with the (Guidelines for 

Expenses) in Section 2 of the Washington Area Handbook.  

 

TABLED BECAUSE TIME RUN OUT BEFORE THE MINORITY OPINION COULD BE HEARD Motion: Eliminate the line item in 

the WA Area Al-Anon Family Group budget that provides funding or reimbursement for past WA Area Delegates or past 

Trustees from WA Area to attend any Assembly, AWSC, or Al-Anon/Alateen event.   

 

 

 

Wanna Learn More About Al-Anon? 

 

Read the Service Manual! 

 

 
 

https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/2020_awsc_proposed_updated_clarify_lodging_reimb__2a-3_b2_.docx
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/delegate_full_amount_final.docx
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/motion_-_amias_reimbursement.pdf
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/motion-remove_past_delegate_funding__1_.docx
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/


AL-ANON SLOGAN CROSSWORD 

 

 

 

Taking the Time Is Hard To Do 
by Allen L 

Before we switched to online meetings, I attended 3 meetings every week. Since 

the self-distancing began, I’ve increased the number to a total of 6 meetings. In 

part because of the ease of online meetings. Two of my pre-COVID meetings are 

long-standing meetings. In fact, one is the second oldest Al-Anon group in the 

state. A large percentage of the attendees at these two meetings are long-time 

members of Al-Anon. 

 

Many long-time members have eliminated the chaos and drama from their lives. 

Long pauses between shares seem to be getting more common since we 

switched to online meetings but became noticeable before self-distancing. I 

suspect that being socially restricted and often working alone from home has 

reduced the number of conflicts in their lives. At first, I thought the long pauses 

were caused by the missing drama. 
 

 

  
  
In the “meeting after the meeting,” I hear people sharing how much they miss the face-to-face energy of in-person 
meetings. Now I’m beginning to wonder if the long pauses between shares are part of that same missing energy. Did I 
think a little more about the step, tradition, or topic discussed when I was going into a face-to-face meeting? Did I 
mentally prepare for face-to-face but now walk into my home office and jump on the computer without any mental 
preparation? 
 I’m taking on a personal commitment to spend some time before every meeting thinking about what the meeting 



topic means to me. To make the same preparation to participate that I make when I’m asked to be a speaker or when 
I write this column. 
  
Several people have mentioned they are noticing the lengthening pauses and wonder what to do about them. I’m 
challenging them and you, my readers, to make time to prepare for each meeting in the same way you read your Al-
Anon books, talk to your sponsor, and to think about your next meeting as you did when your life was in crisis. 
  
I’ve been around Al-Anon for a long time, but I still come to meetings because I need to hear your experience, 
strength, and hope. Maybe more now than ever. I need to listen to you share. After all, I live in the most dangerous 
place in the world — alone inside my head. 
 
 

 

Enjoy Talking on the Phone or Sleeping on the Job? 

 

Seattle Al-Anon Information Service (AIS) Is Looking for Phone Volunteers! 

 

Shifts are available 7 days a week in 3-hour intervals starting at 7am during the day, and at night there is one shift 

starting at 10:30pm, which goes until 7am. 

 

The focus is to answer questions about Al-Anon and Alateen’s meeting times and Zoom availability, to give hope to 

people whose lives may be affected by someone else’s drinking, and to help others reach the appropriate source of 

help. 

 

A manual is provided with resource numbers and helpful suggestions on maintaining anonymity and talking to 

people in distress. 

 

FOR INFORMATION, PLEASE CONTACT 

phones@seattle-al-anon.org 

 

 

Group Reps: Please List Your Group on the WA Area Website 

Browse on over to the Washington (WA) Area Al-Anon website, and you’ll find many meetings listed under their 

MEETINGS tab.  But if you click under the tab “ONLINE MEETINGS" you’ll find only a few Seattle area meetings listed so 

far. 

 

Here is an easy-to-follow video tutorial that was made by WA Area to help groups list their meetings on the state-level 

page.  It’s surprisingly easy, and the link is HERE. 

 

mailto:phones@seattle-al-anon.org
https://www.wa-al-anon.org/
https://wa-al-anon.org/virtual-meeting-setup/


 

Stepping Off the Merry-Go-Round (Part I) 

 

 

I have been living directly with and around active alcoholism for several years. My life has become increasingly 
unmanageable. I seem to be powerless to make unencumbered decisions regarding my well-being. I have been in 
recovery from codependency and other dysfunctional patterns for decades, so it was especially devastating to 
discover that I have regressed into the mire. The tyranny of the FOG (Fear, Obligation, and Guilt) that surrounds my 
mind and heart feels like I am reliving my childhood in an adult body. I was grappling with the most recent episode of 
chaos bubbling up in the wake of the alcoholic’s exploits when this gem of an Al-Anon pamphlet floated out of my 
book bag: Alcoholism, A Merry-Go-Round Named Denial (1969, 2003). 
  
I had never read it previously. I must have picked it up at a meeting. My Higher Power dropped it right into my lap at 
the precise moment I needed it. I was so fatigued from the previous restless night; I was dropping into bed to lay in a 
paralytic fetal position. Instead, I devoured the pages of this vintage wisdom and saw my plight and my beloved 
alcoholic’s cyclical patterns laid out in a three-act play! 
  
This narrative was written over 50 years ago, yet the feature presentation played out just about every night in my 
home! Aside from discovering I had somehow become a 1960s housewife, I was stunned to uncover the predictable 
nature of the alcoholic’s conduct and the resulting negative consequences! I was suddenly free to view my loved one’s 
damaging behaviors through a more objective lens. 
  
Previously, I would become immobilized with feelings of shame, confusion, and fear when the alcoholic would 
abruptly become hostile, belligerent, mocking, demeaning, or arrogant. It was really hard for me to accept the 
increasingly hurtful behavior displayed by my loved one, and it felt like a betrayal to fully recognize it. Then I read, 
“He’s on top of the world, and may act as if he were a little god. Now he’s right and everyone else is wrong” (p. 6). 
  
It was as if I was strapped onto a wooden horse trying desperately to catch up to the rebellious alcoholic who had just 
rounded the curve. Both of us oblivious to the mechanics of the thing. Bobbing up and down with the dreadful off-key 
carnival music blaring, like the echoes of a recurring nightmare. Slowly it began to soak into my conscious mind that I 
was not alone, that this situation was not unique, and to find my way off this deadly carousel ride was not an unloving 
act. 
 
 

 
 



Tradition Eleven 
Our public relations policy is based on attraction rather 

than promotion; we need always maintain personal 

anonymity at the level of press, radio, films, and TV. We 

need guard with special care the anonymity of all AA 

members. 

 

 

The Laughter from One of the Oldest Cassettes in the Seattle AIS Office 
by Eric G 

 

 

 

In the deep, dark annals of the Seattle AIS office lay more than dusty copies of conference approved literature, lightly 
worn carpet, and an old Creeping Charlie plant (a derivative of Lois’ original plant). In the Archives corner, below a black 
and white photo of Lois and her plant, are roughly 100 audio cassette tapes that were recorded in the 1980s and 1990s. 
These recordings are mostly of meetings, conferences, and some official WSO produced audio.  
  
After flipping through them all one by one, I stumbled upon the oldest cassette tape in our possession, from 1968, which 
was a turbulent year. The Vietnam War and protests continued. Martin Luther King was assassinated, as was Robert 
Kennedy Jr. It was also a hotly contested election year. Much like today, the country was in a state of unrest.  
  
Maybe the meeting took place very early in 1968 and the year had not yet unfolded, because you would not know about 
that outside turmoil from listening to a cassette tape from 1968 labeled "P. N. C. Public InFor." on one side, and 
"Portland P. N. C. 1969, Break" on the other side.  What "P. N. C." stood for is unclear, but my best guess is the Pacific 
Northwest Conference, an AA organization. According to their website, they are the "oldest continuing conference in AA 
still provides an opportunity for AA's from all over the Pacific Northwest to gather together and share, learn, reach out 
and have fun."  Even on their website, they list 1968 as having gathered in Portland 
(https://www.pnc1948.org/locations.html), so this must be it.   
  
While the cassette is available to listen to, I urge anyone interested in listening to be extremely careful with the tape 
until it can be digitally transferred, which I am in the process of trying to do. The audio contains many coughs, jokes, 
laughs, and inaudible phrases. While not exactly an Al-Anon recording, it is in our possession, and its uniqueness is 
unmistakable. Below, please enjoy the slang, side comments, laughter, and other interesting things said at this meeting 
in 1968. 
  

https://www.pnc1948.org/locations.html


"We have about 900 some odd members of AA" (someone whispers the word "victims," which gets a laugh from some 
nearby attendees). 
  
"The one thing we at A.A. have found out is this: Until you get an alcoholic off of the sauce, there feasibly isn't nothing 
anybody can do about it."  
  
“Human nature has not changed since the beginning of time, thank god that while human nature hasn't changed, human 
beings have … as we change, and become examples of what this fellowship can mean, what it can do in our lives, and 
changing us into different kind of people and better people, and good people.  I find that most people, even professional 
people, are fairly intelligent by A.A. standards” [much laughter]. 
  
"Let's get rid of this stereotype picture that so many people have … that a small percentage is the guy on skid row with 
the big red honker, let 'em see that … if you can't smell 'em you can't tell 'em and I know this is true" [laughter]. 
  
"Maybe I suffered a headache of the soul, a headache of the spirit … and in my teens I had discovered, in the words of 
an Alka Seltzer ad a few years ago that relief was just a swallow away" [laughter]. 
  
A female speaker mentioned that as a child, she wanted to be a nun, but it didn't work out.  "And then I became a 
student of Eastern philosophy … which was a lot of work … and that didn't last, and by 26 I discovered liquor and liquor 
was quicker [laughter] … saving me a whole lot of trouble. And for ten years I was the best student you could ever ask 
for. Liquor was quicker [more laughter] .... [AA] is so different from all those previous spiritual experiences I thought I 
had because this spiritual experience lives and breathes and talks to me … I know it, I can feel it, I can touch it … can't 
smell it much anymore … [laughter]. Now isn't that wonderful?" 
  
I plan on continuing my digging for even more interesting material, as the office is an interesting place and has 
interesting material. 

 

Al-Anon Mailbag 

 

Q: Suzanne T from Crystal River, Florida asks, "What exactly is an 

outside issue?" 

 

A: I've always wondered this myself.  When reading the Al-

Anon/Alateen Service Manual, the term "outside issue" comes up only 

three times, and only when it mentions Tradition Ten.  So what exactly 

does it mean?  I had to ask a few members for their insight.  Their 

answers are below.  Thanks for asking! 

 

-An outside issue is not applicable to why I am in this organization.  

 

-I’m thinking of the 3 obstacles of success...maybe that could be helpful a 

little. If an issue is not serving the primary purpose then it’s an outside 

issue. 

 

-I don’t think there is a clear definition. At the most basic level it is 

anything that is not about recovering from the effects of alcoholism.  But 

everything is related and that is pretty broad. 

 

-I don’t think that any of the affairs I practice my Al-Anon program in 

could ever be outside issues. 

 

https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/


More Thoughts on Outside Issues 
by Allen L 

Tradition 10: The Al-Anon Family Groups have no opinion on outside issues; hence our name ought never be drawn 
into public controversy. 
  
I was asked what outside issues are and felt a little bit like the law clerk to Supreme Court Justice Potter, who wrote that 
he might not be able to define it but, “I know it when I see it.” 
  
The first place I looked for guidance was the Service Manual, where I discovered this: The group conscience requests 
that all present refrain from gossip, dominance, and discussion of religion, treatment centers, self-help programs, 
counseling, and the use or mention of material other than our Al-Anon Conference Approved Literature. 
  
Could a partial list include religion, treatment centers, self-help programs, and writing that haven’t been approved by 
the Al-Anon World Service Conference? 
  
Perhaps the 5th Tradition can help me discover the answer: Each Al-Anon Family Group has but one purpose: to help 
families of alcoholics. We do this by practicing the Twelve Steps of AA ourselves, by encouraging and understanding our 
alcoholic relatives, and by welcoming and giving comfort to families of alcoholics. 
  
The list could include anything from those in my informal list that don’t actively encourage, welcome, and give comfort 
to the families of alcoholics. 
  
If we discuss religion, politics, or social issues, we stand a very good chance of creating an argument over some point in 
our idea of how those things should be understood or practiced. We carefully avoid those controversial subjects during a 
meeting. Not to limit my personal feelings about those subjects, not limit my freedom to talk about them. 
  
Rather by voluntarily avoiding those “outside issues,” I can support my Al-Anon family group in its “one purpose: to help 
families of alcoholics.” 

 

AIS Needs You! 

 

Current Service 

Opportunities 

 

*Events Editor* 

*Archivist Coordinator* 

*Tech Co-Coordinator* 

*Office Volunteers* 

*Phone Volunteers* 

*Outreach Coordinator* 

(job description on p. 15) 

 

If you are interested in a particular area of service, 

please contact chair@seattle-al-anon.org 

Al-Anon Joke of the Month 

 

"An Al-Anon amends: 

I'm sorry that I was being a jerk last night when you 

were being such an a**hole." 

 

 

Do you have a funny or not so funny Al-Anon 

joke?  Please send it along to newslettereditor@seattle-

al-anon.org 

 

https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/bylaws___srpm_1-30-2019.pdf
mailto:chair@seattle-al-anon.org
mailto:newslettereditor@seattle-al-anon.org
mailto:newslettereditor@seattle-al-anon.org


Concept Eleven 

The World Service Office is composed of 

selected committees, executives and staff 

members. 

 

Would You Like to Write for the 

Newsletter?  

Let us know at 

newslettereditor@seattle-al-anon.org 

 

Pen Names Accepted 

 

 

 

 

It Was 20 Years Ago Today... 

Images from the November Bits Newsletter from the year 2000 

 

 

  

 

         

 

 

mailto:newslettereditor@seattle-al-anon.org
mailto:newslettereditor@seattle-al-anon.org
mailto:newslettereditor@seattle-al-anon.org


October 2020 AIS Council Meeting Summary 
by Roxanne T 

 

Treasurer’s Report: Treasurer Linda H gave an overview of the current financial status. The budget continues to be in 
good condition. Linda H is working on a draft budget for 2021, and it will be presented at the upcoming AIS Board 
meeting. Please send any budget ideas for 2021 to Linda H, who reported she has a potential Treasurer to take over in 
2021. 
 
Chair Report: Eliza D attended Fall Assembly, and she reported on AIS. The AIS needs to fill the Vice Chair position. This 
position acts as parliamentarian for the group. Eliza D gave an overview of our ample reserve and the funds above the 
ample reserve. She provided a review of where we are financially and the decisions we made to get there. In 2019, a 
task force met to discuss the AIS financial abundance and determine a prudent reserve. The Board and Council decision 
was to keep $17,000 in CDs and $8,000 in checking for a minimum ample reserve of $25,000. This amounts to 9 months’ 
expenses for AIS. The group also suggested areas for spending the excess funds. The suggestions included outreach. 
There was some discussion, and Doug L said the decisions were made before the pandemic, and we should revisit this at 
the Board meeting. 
 
Thought Force on Needs of Al-Anon Members from the Deaf Community: Eliza D noted that the AIS Council first 
discussed deaf access to Al-Anon at the October 2019 Council meeting. There were plans to continue the discussion in 
January 2020, but it was rescheduled to March 2020. Dara K reported that the Thought Force met twice, September 16 
and 30. Laurel W proposed calling the committee Deaf Access for Al-Anon, and the group agreed to this name. Laurel W 
gave an overview of the Thought Force discussions and recommendations. Currently, Al-Anon is difficult for Deaf people 
to access due to the very limited number of meetings with American Sign Language (ASL). The Thought Force made the 
following recommendations: 

• Easy access to any Al-Anon or Alateen meetings that the Deaf member chooses. This also applies to workshops 
or Retreats that primarily reach out to Al-Anon members. 

• We are proposing a committee called Deaf Access Al-Anon. 
• AIS to set up an earmarked account. 
• AIS to donate $4,000.00 to earmarked account for “seed money.” 

Recommended service positions within this Committee: 
1. Set up an email account that provides information about upcoming interpreted Al-Anon meetings and events 
2. Interpreter Coordinator: the coordinator will schedule interpreters for Al-Anon meetings and confirm 

interpreters with the group or committee and whom to invoice for service 
3. Outreach/Education and/or Events Coordinator: this position would be to reach out to and set up meetings with 

Districts and Area, and hosting committees to raise awareness of accessibility issues for the Deaf, explain how to 
make their event “Deaf-friendly” or ask for support. This may also entail asking a host committee to include an 
amount to pay for interpreters in their budget. Examples: Road Trips, Sponsorship workshops, Al-Anon Speakers. 

4. Fundraiser: this position is to raise funds for the ASL fund 
The purpose of seed money will be to: 

1. To support ASL at meetings when they cannot afford to have each meeting interpreted. 
2. To pay for interpreters when a newcomer wants to try out six meetings before choosing one to go to regularly. 
3. To pay for interpreters for Deaf to participate in events such as AIS meetings, Deaf Access Al-Anon committee 

meetings, outreach activities asking for donations, providing education about how to include a deaf person in 

your meeting, or provide info to counselors on how to access meetings for deaf clients/patients. 

 
Discussion – Linda H expressed concern that, according to the Bylaws, the AIS Board would make decisions on 
operations issues and consider if this falls into AIS objectives. Linda H moved the group pause the discussion until the 
Board could discuss this. Eliza D noted that the discussion would continue, and no motions were planned. 
Additional discussion included: 
 
 



• An interest in making Al-Anon accessible to all but was concerned that the $4,000 would be used quickly. 
• Exploring 711 (for Telecommunications Relay Service) and mention other communities would also benefit from 

translation. 
• Interest in looking at the Bylaws and request that ASL individuals attend a Board meeting discussing this topic. 
• Ensuring Equality vs. Equity to make sure we are all on the same playing field. 
• Suggestion that the Thought Force use Knowledge Based Decision Making (KBDM) to provide further 

information to the Board and Council. 
• Suggestion that AIS Public Outreach funds could be used to cover ASL costs. 

Laurel W and Mickey K provided additional clarification: 
• This would be a trial. The cost isn’t known, but we could see how much money is spent over a few months. 
• Anonymity is crucial. Licensed ASL interpreters have a confidentiality requirement as part of their certification. 

They are a special worker hired to translate. They cannot participate in a meeting. 
 
Coordinator Reports 
LDC Co-Coordinators: Doug L reported that sales are going well. The LDC had a Zoom meeting with volunteers, and they 
could use additional LDC office volunteers. 
 
Phone Volunteers Coordinator: Helen V reported there is a phone volunteer tea coming up. They will talk about the dos 
and don’ts of service on the phone lines. 
 
Communications Coordinator: Cheré F reported they are busy. They are still adding Zoom and speaker meetings to the 
website. We don’t currently have any face-to-face meetings in our area. Eric G did another phenomenal job on the Bits, 
and they are looking for new voices from the diverse community we live in to write articles for the Bits. There will also 
be an email blast about the upcoming AIS elections. There is still a need for an Events Editor. 
 
Outreach Coordinator: Teresa H gave an overview of the outreach plans with the Omnichannel that the group approved 
last month. The approved amount was $3,500, but the Seattle Times made an error in their estimate, and the cost is 
actually $4,072.66. We discussed options for this work, including sending smaller postcards, do only the digital portion, 
or vote to cover the additional costs. Mary R moved to increase the amount to $4,072.66 (the total cost) for the 
Omnichannel work. Cheré F seconded, and the motion passed unanimously. 
 
Attendance:  29 members 
 

The next AIS Council meeting is Thursday, November 12. 
 

Thank you for your donations and for your support of AIS! 

Our funding now comes primarily from: 

*Donations by Members, Groups, and Districts 

*Literature Sales 

Please send all AIS mail, including checks for literature orders and donations to: 

505 Broadway E #400 

Seattle, WA 98102-5023 

 

And More... 

Please visit our Members page for the most up-to-date information on: 
• List of AIS Officers and Coordinators 
• Where to Send Donations 
• District Representatives and Business Meeting Information 
• AIS Financial Information 
• Calendar of Events 

https://www.seattle-al-anon.org/members-937961.html
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/ais_2020_officers_and_coordinators_2020-08-31.pdf
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/where_to_send_donations_10-31-2019.pdf
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/2020_district_representatives_07-19-2020.pdf
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/activitycomparison2020.09.pdf
https://www.seattle-al-anon.org/uploads/1/0/9/2/109230843/master_calendar_2020-10-01.pdf

