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Thought Force on Revising Qualifications for Officer Elections 

Discussion item: Should the Washington Area AFG change its bylaws to expand its pool of qualified 

candidates for office? 

Proposed Motion: To amend the WA Area AFG Bylaws Article 5, section 1 to state, Officers… “are 

elected for a three year term from Area Officers, Area Coordinators, and District Representatives, 

past or present.” 

Question 1:  What do we know about our members’ or prospective members’ wants, needs, or preferences 

that are relevant to this discussion? 

1. Having Good personal leadership at all service levels is a necessity 

2. Having capable leaders in WA Area service influences not only our Area, but Al-Anon and Alateen as 

a whole.  

3. Strong leadership has a positive trickle-down effect on districts, groups and members in the 

fellowship.   

4. Our members want as many qualified candidates as possible to be able to stand for elected 

positions.  

5. Members want trusted servants to have the right to serve for a term, then suspend their service for 

a term, and still be eligible to stand for a position in the following term. Reasons to suspend one’s 

service may include but are not limited to: not being elected or appointed to the next panel; health; 

family emergency; burnout; etc. 

6. Members want a wider variety of candidate options  

Question 2:  What do we know about the capacity and strategic position of the organization relative to this 

issue? If any of the other officers 

1. According to Washington Area Bylaws, officers are elected only from “the current District Reps, Area 

Officers, and Area Coordinators (who have served as DRs) for three-year terms” (WA Handbook 

section 6B-5). 

2. According area Handbook, section 4, vacancies (page 6B-6), If the Delegate or Chairperson leaves 

office before the end of his or her three-year term, the Alt. Delegate or Alt. Chairperson 

automatically step up into the Delegate or Chairperson position for the balance of the term. The 

new Chairperson then appoints an interim Alternate Chair from among the DRs, Area Officers, and 

Area Coordinators to serve until an election is held at the next Assembly.  

3. If any of the other officers leave office before the end of his or her three-year term, the Chairperson 

appoints an interim officer from among the DRs or past DRs, to serve until an election is held at the 

next Assembly. 

Question: If a past DR can be appointed to fill an existing officer position why can’t he or she be 

eligible to be elected as one? 
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Question 3:  What do we know about the current realities and evolving dynamics that are relevant to this 

discussion? 

1. There is a limited number of candidates for officer positions.  

2. There is rotation of service, but many remain on the Panel due to lack of qualified members willing 

to step up. 

3. There are a limited number of Area officer and coordinator positions available; if a DR is not 

appointed or elected following his/her term, he/she may not have the chance to step up to Area 

service again, unless there is a vacancy.  

4. With evolving dynamics of diminishing candidates and fewer people stepping up to serve, the 

temptation to assert one’s influence and place personalities before principles exists. 

5. The system in place is inherently biased; a person in WA area service cannot leave and return to 

service unless they are appointed by the Chairperson, which can result in politicking and pressure on 

the Chair to place personalities above principles. 

Question 4:  What are the ethical implications of our choices? This includes consideration of how the Legacies 

apply. 

1. Participation is the key to harmony (Concept 4) 

2. Good Leadership at all levels is a necessity. Current WA Area policies do not attract/allow every 

qualified member to serve at the WA Area level (Concept 9) 

3. Principles above personalities (Tradition 12--See last bullet point in previous section) 

4. Unity (Tradition 1) Our common welfare must come first, expanding pool of candidates includes a 

wider variety of people 

5. Rotation of Service 

Question 5:  What do we wish we knew, but don’t? 

1. How would this change effect the election process, if any? 

2. Do we need to put extra qualifications on past DR’s? (such as active past DRs, or…?) 

3. Are there some positions that may be exempt from this change? i.e. Delegate and Alt Delegate. 

 

Other States’ Policies on Nominees for Area Officer positions: 

• Oregon: A current or past DR who has kept active in Al-Anon. 

• Montana: Outgoing or past DRs are eligible 
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Proposed Amendment to WA Area Bylaws: 

The WA Area Bylaws state (Section 6B-9): 

“In keeping with Al-Anon’s principle of substantial unanimity, these 

bylaws may be amended by a two-thirds vote of the group 

representatives in attendance at an Area Assembly after a period of 

at least ten days notification to each group of the proposed 

amendment. Publication of a proposed amendment in the 

Washington Wanderings shall be considered notification to each 

group.” 


